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1 DEMOCRATIC PARTY STRUCTURE
What are Precincts and Wards?
A precinct is a neighborhood-sized group of voters, with the boundaries designed by the County Clerk
and approved by the Secretary of State. The precinct is where grassroots organization is built and where
voter engagement takes place.
After each odd-numbered year, the County Commission reviews precinct voter turnout in the previous
year’s general election. Precincts with more than 800 voters may be split before following year’s primary
and general election. While there are currently 441 precincts in Bernalillo County, precincts will be
changed this year to accommodate high vote totals from 2016.
*Note: Bernalillo County precincts represent about 33% of the voters in the state.
Wards are a creation of the Democratic Party of Bernalillo County. Though there are a few
exceptions (see below), wards are generally numbered and divided according to state House districts. For
example, House District 18 is divided into four wards, 18A, 18B, 18C and 18D. There are usually 2 to 4
wards in each House district, depending on the number of registered Democrats in the area.
Precinct Chairs are elected at the Ward and Precinct Meetings held in the spring every odd-numbered
year and serve for a 2-year term. You must be elected in the precinct in which you live and are registered.
Ward Chairs (and related offices such as a Treasurer or Secretary) are also elected at the Ward meeting.
The Ward Chair has responsibility for all the precincts in his or her area. This person also must live within
the ward boundaries and serves for 2 years.
In the Democratic Party, the elected Precinct Chair, any additional precinct County Central Committee
Members and the Ward Chair become part of the County Central Committee (CCC). The CCC is the
governing body of the county Democratic Party. Its members elect county party leadership and State
Central Committee (SCC) members.
To find the ward to which a precinct is assigned or the precincts contained in a ward, check here:
https://drive.google.com/file/d/1nA250Jer9iHonrl3q36lvLvzQRcQ05cz/view?usp=sharing
Here’s a map of all Bernalillo County precincts, wards and House districts:
http://nmcdc.maps.arcgis.com/home/webmap/viewer.html?webmap=16357cb895b24534ab095c3
0665c2ee6
Ward Numbering Exceptions
The following wards have some precincts (shown in parentheses) that, for various reasons, are not in the
House District for which the ward is named.
10A (93)
18B (217)
22B (303, 551)
23A (19, 68, 69, 87, 170)
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23B (2, 79, 89, 116)
23C (83, 112)
26A (31)
29A (129)

29B (84, 85)
29C (82, 113)

1

Overall DP Structure

For more details on Democratic Party structures, see "Dem Party Roles, Responsibilities and Powers",
Appendix A.
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2 UNDERSTANDING THE PRECINCT CHAIR ROLE
What is a Precinct Chair?
Precinct Chairs are an integral part of the leadership structure of the Democratic Party at all levels and of
the Democratic Party of Bernalillo County (DPBC) in particular. You are the face of the Democratic
Party on a neighborhood level. Precinct Chairs organize their precincts and build relationships yearround to engage voters in the political process. They are the connection between the people and the party,
representing the concerns of their neighbors upward through the party and sharing out information about
what the party and its candidates are doing to address those concerns.
The Precinct Chair is a publicly elected party official, elected to a two-year term by the Democratic voters
in a precinct each February or March in odd-numbered years. In order to be elected as a Precinct Chair, a
voter must have been a registered Democrat, as shown on the official list of registered voters of the
County Clerk, for at least 30 days prior to precinct elections and must reside in the precinct in which
he/she wants to hold office.
Each Precinct Chair automatically serves as a member of the County Central Committee (CCC), which is
the governing body of DPBC. You are expected to attend regular meetings of the CCC to conduct DPBC
business and to be familiar with CCC rules and procedures. Precinct Chairs can also serve on a variety of
DPBC committees and task forces (see “Participate in DPBC Activities”, below).
One thing to remember: a Precinct Chair is a community representative. An effective Precinct Chair
communicates widely with other residents in the precinct and communicates to and from the Democratic
Party structure, including the Ward chair, the county party organization and on occasion with the state
party organization. There are resources to help you be a successful Precinct Chair. These resources
include other Precinct Chairs, Ward Chairs, localized “coalitions” within the DPBC (such as the West
Side Democrats, Eastside Democrats and the East Mountain Democrats) and “mentors”. There are also
training modules that can help you get started. These resources can help you plan a successful strategy for
accomplishing the roles and responsibilities outlined below.

What are the Roles and Responsibilities of a Precinct Chair?
1. Organize your precinct (create networks for lasting community engagement).
 Know your precinct. (See Chapter 3 and Chapter 4)
 Assemble resources. (See Chapter 3)
 Build, train and manage your precinct team. (See Chapter 5)
 Connect with the people in your precinct
o

Get to know your voters, starting with the Democrats, then the Independents (I) and those
who declined to state an affiliation (DTS). Request Votebuilder lists (See Chapter 3).
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Talk to them, listen to them, learn about their issues and concerns and find out
how that informs their political choices.

3

o



Design communication tools to address these issues and concerns. Inform
yourself about local issues.



Explain how they can help.



Ask the right ones to help you (build your team).

Introduce yourself as Precinct Chair to Democratic voters in your Precinct by creating a
short handout. Samples are provided in Appendix C.

 Develop a system to regularly communicate with voters (i.e. events, door-knocking, newsletters,
emails, etc.). (See Chapter 7)
 Develop precinct records and database, and share with DPBC.
o Manage your computer records and/or assign someone to be responsible for them; this
includes file back-up and knowing how voter lists can (and cannot) be used.
o Plan for succession: assure that your successor will be able to easily work from your
records.
 Get trained as a voter registration agent (VRA), along with others in your precinct. Register
new voters! https://www.bernco.gov/clerk/third-party-registration-agents.aspx
 Get voters to the polls to support Democratic local, state and national candidates. (See Chapter 6)
 Be a visible source of political energy, information and leadership.
 Represent and articulate Democratic values.
2. Engage with the party as a representative of your precinct, and bring information back to your
community.
 Work with your Ward
o Attend regular ward meetings if they exist.
o Work with your Ward Chair and the other Precinct Chairs in your Ward to coordinate
your activities.
o Help organize Ward-wide community events.
o Participate in Ward and Precinct elections.
 Become a member of the local DPBC coalition for your area, if you have one (see “Contact
Information”, Appendix B)
 Attend all CCC meetings, which are typically held at least once a year in March.
o Elect DPBC Officers
o Vote on changes to DPBC Rules
o Vote on platform resolutions to pass on to DPNM
o Elect SCC members
 Participate in DPBC activities and encourage others in your precinct to participate as well.
o Standing Committees (you may attend these meetings)




o
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Executive Committee
Rules Committee
Resolutions Committee

Functional Committees (you can become a member of these)
 Biennial Meetings
 CommTech
 Data
 Fundraising
 Training

4

o
o
o
o

Third Thursday Social Events
Contact info@bernalillodems.org for details and meeting times.
Get the DPBC Newsletter, The Blue Review, to stay current on relevant events, issues
and party activity: bernalillodems.org/newsletter-subscription
Register for the DPBC Ward Forums and Messaging System online:
bernalillodems.org/ward-community-use-instructions

3. Familiarize Yourself with the Rules and Procedures of the Democratic Party of New Mexico
(DPNM) and the Democratic Party of Bernalillo County (DPBC).
DPNM: nmdemocrats.org/wp-content/uploads/2019/02/392001909-DPNM-Rules-as-of-10-13-18.pdf
DPBC: bernalillodems.org/wp-content/uploads/Documents/DPBC_rules.pdf

4. Rights and Guidelines
• Precinct Chairs and Ward Chairs ARE allowed to state a personal preference for a primary
candidate while canvassing, as long as they make clear it is a personal position rather than that of
the Party.
• It is ILLEGAL to place anything on or in a mailbox.
• As a general rule, all phone calls should be made between the hours of 9:00 AM and 9:00 PM,
and on Sunday, do not call before noon.
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3 KNOW YOUR PRECINCT AND ASSEMBLE RESOURCES
As the leader of your precinct, you need to be the resident expert.
Knowing boundaries, streets and addresses, the number of registered voters and the voting history
of your precinct (as a whole and of the individuals living there) will be crucial to organizing
effectively.

Step One - Learn Your Precinct Boundaries and Get a Detailed Map
You can start with DPBC’s online Ward maps: bernalillodems.org/ward-maps/
These sources have more detailed maps available:
•

•

•

DPBC Online Map Resources
o DPBC has assembled some great resources in ArcGIS maps
o VOTE NEW MEXICO Map Gallery:
 http://nmcdc.maps.arcgis.com/apps/MapAndAppGallery/index.html?appi
d=de8966a2f91b4bdb8ca29f3339396ab0
The Bernalillo County Advanced Data Viewer allows you to create detailed maps of a
precinct with addresses. However, this requires a bit of technical savvy.
o Moss Group NM, a group of grassroots Democrats, created many of these as well
as ward and precinct overview maps:
sites.google.com/view/mossgroupnmtraining/precinct-resources/maps
o Or, explore the map tool yourself:
ash.bernco.gov/Html5Viewer/index.html?viewer=Public_Advanced
Walklists created with VoteBuilder will also contain a map of the area. Please see the
information in Step Three below on how to request a VoteBuilder list for your precinct.

Step Two - Determine the Number of Registered Voters and Get the Voting
History of Your Precinct
It’s important to get to know the voting history and character of your precinct. Looking at trends can help
measure the success of your precinct’s efforts and can help set a bar for the goals you want to accomplish.
Precinct-level voter information is available through several sources:
•

This information is most readily available through VoteBuilder. See Step Three below for
info on how to request VoteBuilder lists for your precinct.

•

A group of Dems has put together some great map resources with precinct-level information of
all types (VOTE NEW MEXICO Map Gallery). Zoom in to a map and click on your precinct to
see a pop-up box with detailed info:
http://nmcdc.maps.arcgis.com/apps/MapAndAppGallery/index.html?appid=de8966a2f91b4bdb8c
a29f3339396ab0

•

The Secretary of State’s website has 2018 election results available with precinct-level data:
sos.state.nm.us/Elections_Data/Past_Election_Results.aspx (scroll down to the green sidebar on
the left)
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Step Three - Request a VoteBuilder Voter Activation Network (VAN) list for
your Precinct from the Democratic Party of Bernalillo County (DPBC).
These lists are produced by the VoteBuilder software to which party officials and some volunteers,
including Ward Chairs, have access.
Knowing the voting record and contact data of each registered voter in your precinct will give you
valuable information as you work to identify who might vote Democratic.
The goal is to find not only Democrats, but also persuadable Independents and voters who Decline
to State a party affiliation (DTS). However, the amount of focus you give to these groups may depend
on turnout in your precinct. If Democratic turnout (number of Dems who voted compared to the number
of registered Dems) is low, you might put more focus on reaching Dems. If Dem turnout has been high,
you might focus more on Independent and DTS voters.
To support this work, The Democratic Party of New Mexico uses the VAN system (VoteBuilder) to
provide the demographics you will need. The DPBC has recently developed a VoteBuilder list request
form on the DPBC website so you can request the lists you need, receive them promptly and have support
for entering any data you collect. The request will be fielded by the VoteBuilder Service Team, one of
whom will work with you to create your list and coordinate data entry.
REQUEST VOTEBUILDER LISTS HERE: https://bernalillodems.org/votebuilder-list-request/
VoteBuilder lists come with a unique list number. This number can be used to pull up the list in the
MiniVAN mobile app on mobile devices. The MiniVAN app allows you to view your list with a map and
data interface so that you can enter canvassing data electronically as you go and sync it immediately to
VoteBuilder. It displays voter information, and during early voting periods, it shows who has already
voted. Alternatively, some people prefer to canvass with a written list and enter the data into MiniVAN
once the walk is complete. MiniVAN is a free app, and introductions can be found on YouTube:
•
•

A good overview: https://youtu.be/0qvF3C-iqCA
Some other videos: https://www.youtube.com/results?search_query=MiniVAN+NGP+tutorial

If you are using a paper list, please coordinate with your VoteBuilder Service Team representative on
how to get your data back into the system.
NOTE: It is illegal to share VoteBuilder lists produced by the Democratic Party with political
campaigns or candidates.
Please note that The Democratic Party of Bernalillo County periodically conducts VoteBuilder trainings.
If you use lists frequently and are interested in becoming a VoteBuilder user, contact the Democratic
Party of Bernalillo County main office at (505) 830-3650 or email info@bernalillodems.org.
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4 ANALYZE YOUR PRECINCT & DIVIDE IT INTO WORKABLE UNITS
Whether your precinct is a few blocks in diameter or miles of country roads, the size, population
density, demographics and other characteristics of your precinct will have an effect on how you
manage it.
Here are some factors to consider in thinking about how to work with your precinct:
Density: Can you easily reach residents by walking, or is it necessary to drive? With very low density, it
may be advantageous to use email and phone calls to set up invitations for coffee, wine and cheese, or
other precinct social functions where you can organize and distribute literature.
Housing types: Single-family homes, apartment buildings, gated communities, dorms and residential
living for seniors will each require different strategies. Some will be accessible in person, some might
require phone calls, leafleting, or mailings.
Demographics: Demographics can significantly affect your work, both in terms of your outreach
strategy and the issues your precinct’s residents are concerned about. For example, working families and
single-parent working families may have little time to volunteer; many elderly people or retirement
communities may require help with absentee ballots or getting to the polls, while they may have more
time to volunteer in various ways. Demographics can also dictate whether to schedule precinct-wide
events or to canvass door-to-door.
Transiency: Longstanding neighborhoods may have better social networks to draw on, more registered
voters and correct names and contact info in the VAN system. Transient neighborhoods may need more
voter registration outreach and collection of names and contact information.
Community hubs/meeting places: Are there central locations in your precinct that can be used for
tabling or flyering to reach a broad swath of precinct residents?
Geographical elements: ditches, roads, highways, parks, community centers, etc. These may determine
the boundaries of workable units in your precincts.
Rural/Urban: Bernalillo County has a residential mix that ranges from the very urban to the very rural,
which often can be next-door neighbors. Does your precinct have a mix of urban and rural land use?
Does this present a challenge to you when planning block walks for your volunteers? Take this into
consideration as you plan your neighborhood walking strategy.
Languages Spoken: While English and Spanish are the primary languages spoken in the Albuquerque
urban area, statistics say that over 30 different languages are spoken in homes here. What are the primary
languages spoken in your precinct? You may need to recruit volunteers who can read and/or read and
write in Spanish, various Native American languages, languages spoken in Southeast Asian countries, or
others. Look to neighborhood associations or homeowner associations to get more information about
languages spoken in your precinct, for a start.
Once you have determined the type of precinct you live in, it is useful to divide it into workable units.
This might be based on the characteristics listed above, on major dividing streets and neighborhood
boundaries, or on where you find volunteers and what they are able to take on.
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5 BUILD, TRAIN AND MANAGE YOUR PRECINCT TEAM
Applicability to Both Wards and Precincts
Although we have organized this section around precinct-level activity, in many cases, the activity will be
performed at the ward level. This is especially the case for wards and/or precincts that do not have a
history of strong organization.

The Precinct Team and Its Stages
Your precinct most likely contains enthusiastic activists with special talents to help manage the needs of
the precinct and increase the efficiency of your operation. The division of labor will make the work easier
and more fun. It is your job to recruit and build that team. The table below shows how your precinct
organization might develop over time as you build your team and experience.

PRECINCT ORGANIZATION STAGES
1
2
3

CRITERION

0

4

Precinct Chair

No

Yes

Yes

Yes

Yes

Volunteers

None

None

1-5

5-9

10+

Party Activity

Little/none

Little/none

Occasional

Moderate

Regular

GOTV/VRA
Efforts

None

None

Some

Moderate

Regular

Communication
with Precinct
Members

None

None

Minimal

Semi-regular

Regular

Regular
Canvassing

None

None

None

Semi-regular

Regular

Meetings

None

None

None

Occasional

Effective

Definitions
Volunteer: willing to help with any of a variety of tasks as needed
Precinct Activity: holding events and becoming involved in larger Democratic party activities
Canvassing: going door-to-door or phone banking in the precinct for different purposes
GOTV: Get Out the Vote
VRA: Voter Registration Agent
Communication: emails, phone calls, social media, newsletters, welcome cards, etc. to share information
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How Do I Recruit My Team?
There are as many ways to find members for your team as there are Democrats. As you begin to talk
with people in your precinct, sharing a brief, well-crafted “public story” can be an especially effective
way to motivate others to join your team. This technique is based on the Public Narrative Leadership
model developed by Marshall Ganz, an organizer for Cesar Chavez. This model was the basis of
grassroots organizing for Barack Obama’s presidential campaign. For a good overview and some
additional resources to help you craft a story, see “Building Relationship Through Personal Story:
Public Narrative”, Appendix J.
Below are some practical ideas for getting started based on recommendations from successful
Precinct Chairs in Bernalillo County. See “Ideas for Finding Volunteers”, Appendix D, for a list of
more ideas.
Start with Low-Hanging Fruit
If you are in touch with the previous Precinct Chair for your precinct, ask them to share any contact
information they have for active Dems who have volunteered to help in the past. If you don’t know
who the previous Chair was, try contacting your Ward Chair to ask if they can provide any
information on the previous Precinct Chair or on active Dems in your Precinct. They may be able to
tell you about who attends Ward meetings or people from your precinct who participated in delegate
elections.
Check the with localized coalitions within DPBC (if one exists for your area). See “Contact
Information”, Appendix B, for contact information.
Request a VoteBuilder walk list of the most active Dems in your precinct (see Chapter 3 for info on
getting lists). These are people who have voted in recent local and national elections and in
Democratic primary elections. They are the most likely to want to get involved (and they will
probably be happy to talk to you!).
Drive around your precinct and look for bumper stickers or Democratic political signs,
such as the blue Progressive Democrat sign. Note the address and request a VoteBuilder
list that show registered voters at that address.
Look for volunteers among dedicated Democrats you already know. Ask your family,
friends and neighbors and members of other organizations you belong to. Then ask them
for their recommendations for other potential volunteers.
Take advantage of your existing network of neighborhood associations, school support
groups, environmental groups, religious groups, clubs and gatherings to let friends know
you’re the neighborhood representative of the Democratic Party of Bernalillo County.
Plan an Initial Event
Note: This section provides a roadmap of how to plan an initial event for precinct volunteers.
However, some Precinct Chairs have found it more effective to train individuals one at a time or in
small groups rather than planning a larger event.
In person, or by phone, flyer, email, postcard, or letter, introduce yourself to the active Dems you
have identified (see “Sample Initial Scripts and Flyers”, Appendix C). Invite them to join you for an
event to hear more about how they can get involved and talk about how you can help each other
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activate your neighborhood. This could be a simple house meeting, house party, BBQ, potluck, coffee
shop, etc.
Your Initial Event
Here are some ideas for how to use your first event effectively for engaging volunteers:
•
•
•
•
•
•
•
•
•
•

•

Have an agenda ready.
Collect all contact info on a sign-in sheet (see “Sign-in Template”, Appendix F).
Discuss why you are working in the Democrat Party.
Introduce everyone.
Ask people to share their reasons for getting involved and their ideas on how to activate the
precinct.
Use a form to learn about people’s skills and interests (see “Share Your Skills Form”,
Appendix F).
Cover upcoming elections and how they can help.
Bring a precinct map. Have attendees mark the map with their home addresses.
Divide the precinct into blocks and ask for volunteers to be block captains. They will help
contact and build relationships with the Dems on their blocks.
Ask your attendees to identify other precinct residents they know who might be interested in
getting involved (they could look through a VoteBuilder list of All Dems or All Registered
Voters to see who they know).
Set a time to meet again.

Two Key Elements of Your Team
Element #1: Volunteers and Block Captains
Unless you have unlimited time and talent yourself, assembling a team with special
abilities to help you is imperative. You need people to share the work of your
Precinct, to brainstorm with and to take the pressure off of you when hard decisions
must be made.
Volunteers come in all varieties. Some may be interested in canvassing, calling or emailing. Some may
want to organize events, some may have useful skills that are needed for your precinct work. It is
important to identify the interests of your volunteers and find something they enjoy and are pretty
comfortable doing.
Precinct Block Captains are volunteers who will be in charge of contacting and organizing smaller groups
of voters and volunteers in their own neighborhoods within your precinct. These volunteers will be your
best tool to reach out to all parts of your precinct to identify and mobilize your fellow Democrats.

Element #2: Creating a Precinct Team
Based on the interests, skills and level of engagement of the volunteers you develop, you may be able to
create a precinct team to effectively manage the precinct work. Below is a list of possible roles that have
been found useful by other Precinct Chairs. You should feel free to achieve the objective of organizing
your precinct in a way that reflects your own leadership style, your skills and comfort level with the
various tasks an effective Precinct Chair must perform, and the precinct resources available.
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Some Possible Roles:

•

Data Manager: Keeps a record of precinct data and voter information collected.

•

Email Manager: Uses MailChimp, Constant Contact or another email
management system to allow newsletters and other information to be sent out to
precinct residents.

•

Social Committee: Plans and executes periodic all-precinct get-togethers.

•

Outreach Volunteers: Takes on door-knocking, distributing flyers and phonecalling as needed.

•

Block Captain: Contacts and organize smaller groups of voters and volunteers in
his/her own neighborhood within your precinct.

•

Newsletter Writer: Creates newsletters on a regular basis or as needed with
information on upcoming elections, current issues, candidates, relevant local
events, etc.

•

Researcher: researches current issues, candidates, relevant local events, etc.

•

Social Media Coordinator: Creates a social media presence for the precinct
and/or works with the Ward Chair to support ward-level social media
announcements to send out information to precinct residents.

•

Phone-Tree Organizer: Sets up a phone tree among volunteers for rapid sharing
of important information.

•

Webmaster: Builds and maintains a website for your precinct and/or works with
the Ward Chair to include a precinct presence in the ward website (if one has been
developed) that may be used to post announcements, link to other democratic
websites and share contact information for the precinct.
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6 GETTING OUT THE VOTE (GOTV)
The Importance of Year-Round Base Building
In order to effectively increase voter turnout for Democratic candidates, it is vital for your team to work
throughout the year to build relationships and get to know the voters in your precinct. By gaining personal
knowledge of the voters and providing them with useful information on issues, legislation and events on
topics that matter to them, you are building relationships and trust that will allow you to more effectively
bring people into the electoral process. Isolated GOTV efforts where your precinct residents only see you
at election time will be less effective.

Understanding the Important Timelines
Elections in Bernalillo County follow a cycle through even and odd years.
Even-year elections build toward the general election in November
Feb./Mar.: Democratic Party Delegate Elections and Pre-Primary Convention
June: Primary Election to select party candidates
November: General Election
• Elections for most national, statewide and countywide positions
• State House and Senate elections
Odd-Year elections are more local and mostly non-partisan (candidates cannot affiliate with parties)
Democratic Party Elections (state, county and ward officers; ward and Precinct Chairs; CCC and
SCC members; DNC chair)
Municipal Elections (Mayor, City Council, Ballot Measures)
School Boards (APS, CNM)
Conservancy District Boards (Middle Rio Grande Conservancy District)
Please see “2019-2020 Political Calendar”, Appendix G, for important political dates and details for the
next two years.
Before elections, your precinct team, ideally in coordination with your Ward Chair and DPBC, should
have a plan in place to register voters and make sure Democrats and persuadable DTS/Independent voters
cast a ballot. This usually involves canvassing and calling based on a VAN/VoteBuilder list provided by
DPBC or by your Ward Chair. It is important to return the list and any data collected to the person who
gave it to you so that the data can be input into VoteBuilder. Even easier, if you are comfortable on a
mobile device, use the MiniVAN mobile app with your VoteBuilder list number to record and sync data
electronically as you work. Again, some people prefer to canvass with a written list and enter the data into
MiniVAN once the walk is complete.
There are three ways your voters may cast a ballot:

1. Absentee Ballot (These are available to any registered voter. No special conditions are required.)
2. Early voting at designated locations
3. Voting on election day at any voting location
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For more information on voting methods and voter registration, please see “Absentee Ballots and Early
Voting”, Appendix I and “Voter Registration”, Appendix H.
You can get the important dates and deadlines for upcoming elections, as well as information on absentee
ballots and early voting, from the Bernalillo County Clerk’s Office:
• https://www.bernco.gov/clerk/current-and-upcoming-election-information.aspx
• (505)-243-VOTE (8683)
The following general deadlines are important to be aware of to make sure every eligible voter in
your precinct is able to participate in elections. (Verify these dates with the County Clerk’s website above.)
1. Voters can apply for an absentee ballot any time before the election. The Clerk will begin
mailing ballots out 28 days prior to the election.
Make sure to provide absentee ballot applications and instructions to Democratic voters who may not be
able to access the polling locations or who live in nursing homes and in assisted and independent living
residences in your precinct starting about 60 days prior to the election.
For more information on absentee ballots, including application and instructions, see “Absentee
Ballots and Early Voting”, Appendix I.

2. The last day to register to vote is 28 days prior to the election, though recent changes to NM
law mean that, during the Early Voting period, you should be able to both register and vote
on the same day at the County Clerk’s office. Same-day registration on election day is not yet
in effect.
For more information on registering to vote, see “Voter Registration”, Appendix H.

3. If early voting is available, the first day of early voting is 2-4 weeks prior to the election,
depending on the election, and early voting generally continues through the Saturday prior to
the election.
For more information on early voting, see “Absentee Ballots and Early Voting”, Appendix I.

4. The last day for the County Clerk to receive applications for Absentee Ballots is 5:00pm on
the Friday before the election.
5.

Election Day voting: Polls are generally open from 7:00 AM to 7:00 PM. Absentee Ballots
must be returned to the county clerk or voter’s precinct before 7:00 pm on Election Day to be
counted (only an immediate family member or caregiver can deliver the ballot).

Tools of Persuasion
Getting out the Vote can involve a number of techniques and tools to ensure your precinct residents are
informed and know the important deadlines.
1. Talk to the voters. More than TV ads, more than emails and yard signs, a FACE TO FACE
CONVERSATION with someone is more effective in persuading him or her to vote. Sharing a
well-crafted “public story” can be an especially effective way to motivate voters (see “Building
Relationship Through Personal Story: Public Narrative”, Appendix J).
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2. Hold social events. Small group discussions, barbeques, potlucks and film nights (especially
progressive movies) will help at this point. Having neighbor-to-neighbor contacts is very
effective, much more so than any other type of outreach.
3. Call potential voters. Next most effective is a phone call. Immediately AFTER the first day of
early voting, start reminding people by phone that early voting has started. The more of our
voters who vote early, the less likely we are to lose them to unforeseen events on Election Day.
DPBC or your Ward Chair may provide you with lists of target voters. The VAN/VoteBuilder
database will also show who has already voted and who has not. If your Ward Chair has
VoteBuilder access, he/she can help you check to see who hasn’t voted yet throughout the
early voting period. Each voter who hasn't voted in the first few days should be called and
reminded to vote early.
Sample GOTV Phone Script
Good (evening, afternoon, morning), Mr. Jones. This is Kathy, your Democratic (block
captain, Precinct Chair, neighbor down the street, etc). After looking at the voting
records, I see you haven't voted yet.
WAIT and listen for his explanation - perhaps he is having trouble deciding on a downballot candidate, perhaps he has been traveling.
If he doesn't offer a reason, you might ask, "Is there something I can help you with?"
Questions he might have could relate to a ride, a question about the candidates, or a
question about an issue. Also, he may have voted, and it is not yet in the system.
Listen for his concern and address it.
End with, "Can Candidate X (whoever was his strongest candidate) count on you to vote
early for her/him? Would you like a reminder?" Make a note if he/she wants a reminder
to call back. Don't forget to say, “Thank you.”
4. Deliver literature at the homes of the voters. With support from DPBC, your Ward Chair, other
Precinct Chairs and the candidate campaigns, you can access materials to get the word out. Each
candidate and campaign, depending on financing, does this differently. Following are some
examples:
a. Push Cards - These are cards which can be pushed into the door jamb.
b. Door Hangers - These are clear plastic bags to hang on the doorknob.
c. Flyers
Information you distribute should include:
• Instructions to apply for an absentee ballot
• Early voting dates and nearby locations
• Dates, times and nearby locations for election day

NOTE: The DPBC office has
copying available for flyers or
other resources (find the DPBC
address in “Contact Information”,
Appendix B).

Generally, start distributing 2 weeks before early voting and continue through Election Day.
5. Distribute yard signs, bumper stickers, badges and other campaign materials to Democrats in
your precinct.

6. Voters associate prompt follow-through with the regard the candidate has for them, so be
diligent in giving them what they asked for in a timely manner.
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7 COMMUNICATION TOOLS
Note: This chapter is intended as a quick reference or an overview of some of the precinct
communication tools that are referenced in other sections of this manual. No doubt, there are volunteers
in your precinct who have expertise or special skills to use these guidelines and to help build a solid
foundation for effective communication and increased involvement within your precinct.

Precinct Records and Database
It is very important for every Precinct to create, update and maintain its own records and database about
its voters, leaders and volunteers, as well as issues relevant to precinct residents.
Whether kept manually or electronically, managing this information is CRITICAL to the success of
building an effective precinct organization and to a smooth transition with changes in precinct
leadership and volunteers over time!
Precinct records should include information that is useful to you in organizing your precinct. Some
Precinct Chairs build a list of people as they gather information they want to keep track of, while some
Precinct Chairs prefer to start with a list of all the Democratic voters in the precinct, as well as
information about independent, undecided and other voter categories. The Precinct records should also
include a section for Precinct Leadership, including contact information for the Chair, the team
members, the block captains and other designated persons.
The listing for each voter should include the usual basic contact information (name, address, home phone,
cell phone, whether they text, email address and preferred method of electronic communication), plus
other information such as age, gender, major issue concerns at all levels of government, party registration,
political group memberships, needs for help with absentee ballots or getting to the polls, volunteer
interests and special skills or resources.
Information for this database may be obtained from a variety of sources, including the VoteBuilder
(VAN), precinct event sign-in sheets, precinct canvassing, etc.
In return, the precinct records and compiled voter information may be shared with DPBC, or DPNM as
needed.
Precinct records may be created and maintained in a manual format; however, an electronic format (such
as Excel) can be more easily shared with others and provides additional functionality such as sorting and
reporting.
Finding a knowledgeable Data Manager with computer skills (and hopefully database experience) is
helpful for getting the most out of your precinct information. It is also a good idea to identify volunteers
who are willing to do data entry. Having a pool of dedicated volunteers trained in your data
idiosyncrasies and needs can result in having consistent, credible data.
A good rule of thumb is to create your precinct’s records and database with your successor in mind.
The records should be useful and easily interpreted: they should “speak for themselves”.

Precinct Email and Chat Groups
Each Precinct should establish an email distribution system as one of the methods for communicating
with leadership, volunteers and voters. Setting up some type of electronic chat system offers added
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dimension to precinct communication. This is another case for finding computer-skilled volunteers in
each precinct.
Hint: The first time you send emails to your precinct; blind copy all recipients and provide them an opportunity to
“opt out” on future emails. Systems like MailChimp and Constant Contact do this automatically.

Email Distribution: This can be accomplished through a wide range of email marketing websites like
MailChimp and Constant Contact. This allows you to send out nicely formatted emails and also get data
on who opened them, who clicked on links, etc.
Email or Chat Groups: A common approach is to establish a Yahoo Group or Google Group. Members
are invited to join and can set up preferences for how often they want to be notified of new messages.
Designated members are allowed access to a website to view conversation “threads” between and
amongst members. The Group Administrator can manage and control access to the Group and can
designate other Administrators to assist if needed.
It is important to be cautious about access to sensitive strategy or other proprietary information by
opponents.

Precinct Leafleting
Delivering inexpensive flyers is an effective method of disseminating information to each Democrat
and/or to persuadable voters.
All precinct leaflets and other delivered materials should follow the same format and style, to establish
repeat recognition and help ensure maximum response.
NOTE: The DPBC office has copying available for flyers or other resources (find the DPBC address in
“Contact Information”, Appendix B).
Reminder: It is ILLEGAL to place anything on or in a mailbox.

Precinct Scripts
To ensure uniformity of message and maximum impact, the Precinct leadership, with assistance from
the Ward Chair, VAN, DPBC and/or other sources, should create scripts for block captains and
volunteers to use in canvassing, block walking and getting out the vote activities (see “Initial Scripts,
Letters and Flyers for Precinct Chair Introductions”, Appendix C for some examples).

Telephone Calls
The effectiveness of leaflets, emails and other postings can be enhanced by following up with a personal
phone call. Phone calls are also effective for last-minute notification of events or deadlines and for
canvassing voters.
Proper planning and discretion should be used to avoid voters receiving redundant or too frequent phone
calls. The use of written scripts helps provide consistency of message and proper presentation of
information.
As a general rule, all phone calls should be made between the hours of 9:00 AM and 9:00 PM. On
Sunday, do not call before noon.
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Social Media
Which social media should I use - Facebook, Instagram, Twitter?
There is a variety of social media available to communicate with your precinct residents, young and old.
The trick is knowing which platform (the name for each social media) to use, when.
How does social media work? Social media allows registered users to share information, while it
promotes interaction, content-sharing and collaboration. Communication on social media is a two-way
street, allowing almost immediate reaction to a post.
Why do we need to use social media while communicating with our precinct residents? Pew Research
provides some insight:
• Because many people in all adult age groups use social media today
• Because most users of social media visit their favorite site at least once a day.
This is important when you want to send out time-sensitive information, as well as ongoing messaging.
(Use this link to learn more about which groups use which social platform:
http://www.pewinternet.org/fact-sheet/social-media/)
Here are some of the commonly used social media:

(Source: http://whatis.techtarget.com)

•

Facebook is by far the most popular free social networking website, among young and older
adults, alike. It allows registered users to create profiles, upload photos and video and send
messages. Posts stay posted until you take them down. Pew Research says 68% of US adults are
Facebook users and that 75% of Facebook users visit the site daily.

•

Twitter is a free microblogging service where members can “tweet” short posts (140 characters
max) and follow others’ tweets. All tweets are public. Using a hashtag (#keyword) links tweets
by topic. A user can search for and follow “conversations” about specific topics (such a specific
candidate or issue) and/or join in the conversation.

•

On Snapchat, pictures and messages (“snaps”) are only available for a short time to its 187
million daily active users. It only uses your phone contact list, unlike Facebook.

•

Instagram is used to post photos and short videos that can be captioned and altered. Posts can be
public or private.

•

60% of Snapchat and Instagram users visit these sites daily.

Precinct Website
Establishing and promoting a Precinct Website provides contact and event information and important
links for precinct Democrats and for independent and undecided voters who want to know more or
become involved.

Precinct Swag
Investing in T-shirts, refrigerator magnets, bumper stickers and/or signage is a fun way to promote pride
in the precinct organization, increase awareness of Democratic presence and activities in the precinct and
disseminate information.
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GLOSSARY
CCC

County Central Committee – Governing body of the Democratic Party of
Bernalillo County, composed of Ward Chairs, Precinct Chairs and some elected
precinct members.

DNC

Democratic National Committee – responsible for organizing the national
Democratic Party

DPBC

Democratic Party of Bernalillo County

DPNM

Democratic Party of New Mexico

EMD

East Mountain Democrats

GOTV

Get Out the Vote

MiniVAN

A mobile app designed to allow canvassing with VoteBuilder walklists using a
phone or tablet rather than paper lists. Allows for immediate syncing of canvass
data.

Political Party
Names

Democratic (D), Republican (R), Independent (I), Libertarian (L), Decline to
State (DTS)

VAN

Voter Activation Network – A national database of voter information to which
DPNM and DPBC have access through VoteBuilder.

VoteBuilder

Software that allows access to VAN’s database of voter information.
VoteBuilder can create lists of voter information and specific walklists based on
many different criteria.

WSD

West Side Democrats
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Appendix A DEM PARTY ROLES, RESPONSIBILITIES AND POWERS
ROLE
Precinct Chair

CCC Member

ROLE
Ward Chair

Ward Vice-Chair
Treasurer
Secretary
Ward Rep to
Country Resolutions
Committee
ROLE
County Party
Officers

Precinct Level
RESPONSIBILITIES
• Grassroots organizing of the precinct,
get to know people in the precinct, get
out the vote (GOTV).
• Member of CCC.
• Find block captains and volunteers to
help with the precinct work.
• Attend and participate in CCC
meetings or designate proxy.
Ward Level
RESPONSIBILITIES
• Provide leadership and support to
precinct chairs.
• Member of CCC.
• Member of County Executive
Committee.
• Member of County Credentials and
Rules Revision Committee, unless
another member elected.
• Assist Ward Chair.
• Perform duties of Chair if Chair absent.
• Manage Ward funds.
• Record Ward meeting minutes.
• Represent Ward at County Platform
and Resolutions Committee meetings.

RESPONSIBILITIES

County Level

• Manage the operations of the county
•
•
•

party to effectively build grassroots
organization and empower voters.
Support Ward and Precinct Chairs
Remain neutral in Democratic Primary
Elections.
Preside over CCC and County
Executive Committee meetings.
Governing body of the County
Democratic Party.
Can vote by proxy.

County Central
Committee (CCC)

•

County Credentials
and Rules Revision
Committee
County Platform
and Resolutions
Committee

• Propose changes to county party rules.
• Ward Chairs are members (unless
another representative was elected).
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• Meet prior to each CCC and county

convention.
• Guide the party position on “issues”.

POWER TO…
• Key player in developing grassroots leadership
and organizing voter turnout.
• Vote in CCC.
• Vote for SCC membership.
• Express personal preferences for candidates in
Democratic primaries.
• Vote on county Party officers, rules and
resolutions and vote for SCC membership.
POWER TO…
• Vote in CCC and the Credentials/Rules Cmte.
• Support Precinct Chairs to develop grassroots
leadership and organize voter turnout.
• Express personal preferences for candidates in
Democratic Primary Elections.
• Through County Executive Committee,
participate in the appointment of Ward/Precinct
Chair and CCC members to vacant positions.
• Potentially influence the direction of Ward
work.
• Influence the resolutions that are passed on to

the State Platform and Resolutions Committee.

POWER TO…
• Speak out publicly on local affairs.
• Participate in all county-level committees.
• Create additional county-level committees as
needed.

• Vote for county party officers and elect the State

Central Committee members.

• Approve platform resolutions sent to the SCC.
• Approve county rules changes.
• Impact the accessibility and responsiveness of

the party to the grassroots.

• Consider resolutions submitted by wards and

precincts and present resolutions to CCC and
county conventions.
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ROLE
State Central
Committee (SCC)

State Party Chair

RESPONSIBILITIES

State Level

• Governing body of the state party.
• Membership apportioned based on

voter turnout by county.
• Meet twice a year
• Can vote by proxy.

• Chief executive of the DPNM.
• Manage party affairs and election

campaigns.

• Remain neutral in Democratic Primary

Elections.

State Party Officers

• Remain neutral in Democratic Primary

State Executive
Committee
State Rules
Committee
State Platform and
Resolutions
Committee (SPARC)
State Budget and
Finance Committee
Affirmative Action
Committee

• Advise the State Chairperson.

DNC Committee
Person (2)
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• Propose changes to party rules.
• Members appointed by DPNM Chair.
• Draft the state Democratic Party

Platform.

• Draft a two-year budget.
• Raise funds for party activities.
• Reach out to all citizens, especially

minorities, to take an active part in
DPNM.
• Ensure the process of selecting
convention delegates is open to all
minority groups.
• Serve on the DNC.

POWER TO…
• Elect State Party Officers: Chair, Vice Chair,
male and female Vice Chairs per Congressional
District, Secretary and Treasurer.
• Elect DNC Committeepersons.
• Elect members of SPARC, Affirmative Action
and Budget committees
• Vote on rules changes and platforms.
• Appoint all State Rules Committee members.
• Appoint some members of the other standing
committees.
• Appoint additional committees.
• Serve on DNC.
• Nominate electoral college electors.
• Vice Chair serves on DNC.
• Treasurer is Chairperson of the Budget
Committee.
• Vote on confirmation of State Chairperson’s
committee appointments.
• Impact the accessibility and responsiveness of
the party to the grassroots.
• Draft a powerful platform that can be used to
hold candidates and elected officials
accountable.

• Prepare and implement an aggressive Outreach

and Affirmative Action Program.

• Influence Democratic Party policy at the

national level.
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Appendix B CONTACT INFORMATION
Below are the contact info and some details for many important resources. This includes the local, state
and national Democratic Parties; State, County and City government resources and two local area
coalitions for DPBC, the West Side Democrats and the East Mountain Democrats.

Democratic Party Offices
Democratic Party of Bernalillo County
PO Box 51264
Albuquerque, NM 87181
or
300 Central Ave SW, Suite 1300
Albuquerque, NM 87102
NOTE: The DPBC office has copying available for flyers or other resources.
http://bernalillodems.org/
(505) 830-3650
info@bernalillodems.org
County Officers:
• Flora Lucero - County Chair – Chair@BernalilloDems.org
• Manny Crespin - 1st Vice Chair – 1stViceChair@BernalilloDems.org
• Meta Hirschl - 2nd Vice Chair – 2ndViceChair@BernalilloDems.org
• VACANT – Secretary – secretary@bernalillodems.org
• Rayellen Smith – Treasurer – treasurer@BernalilloDems.org
DPBC Newsletter (The Blue Review): bernalillodems.org/newsletter-subscription/
Request VoteBuilder Lists Here: bernalillodems.org/votebuilder-list-request/
Democratic Party of New Mexico
Democratic Party of New Mexico
300 Central Ave SW, Suite 1300
Albuquerque, NM 87102
http://dpnm.net/
Phone: (505) 830-3650
FAX: (505) 830-3645
Email: info@nmdemocrats.org
National Democratic Party
Democratic National Committee
430 South Capitol St. SE
Washington, DC 20003
Main phone number: 202-863-8000
www.democrats.org
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West Side Democrats (WSD)
Website:

https://westsidedems.org

Email:

info@westsidedems.org

Chair:
Vice Chair:

Ellen Coplen, ellen501961@yahoo.com
Ivan Pfeifer, iwpfeifer@gmail.com

Meeting Information:

Meet Fourth Wednesday of each Month
6:30–8:00 p.m.
Don N Newton Taylor Ranch Community Center
4900 Kachina St. NW
Albuquerque NM 87120

West Side Democrats is an independent group of Democrats who live on the west side of Albuquerque.
West Side Democrats is open to any registered Democrat who lives on the westside of Albuquerque and
who is interested in strengthening the Democratic Party in this area. Dues are $10 per calendar year.
The West Side Democrats’ Monthly Meetings:
Each month WSD presents an important topic for discussion. The program includes informed persons
laying out the issues, answering questions and guiding the discussion. Community members are invited to
help WSD achieve the goal of providing meaningful, timely and intelligent content for the community
conversation. Join the West Side Democrats in engaging minds and promoting interest and involvement
in the issues that affect our lives as New Mexicans and citizens of the United States of America.
The website features upcoming events sponsored by the Westside Dems, the Bernalillo County
Democratic Party and the New Mexico Democratic Party, as well as events and activities sponsored by
other local and state organizations with progressive agendas.

ABQ Eastside Democrats
ABQ Eastside Democrats is a new organization of interested Democrats, Ward Chairs and Precinct Chairs
on the east side of Albuquerque.
Mission:

Grow Democratic Party community and enthusiasm on the East Side and elect Democrats.

Purpose:

Educate, Build Community, Encourage Collaboration

Meetings:

Meetings are scheduled throughout 2019 focusing on varied topics. They take place on
Sunday afternoons from 2−4pm. See Facebook for event details:
facebook.com/groups/ABQEastsideDems/events/

Facebook:

facebook.com/groups/ABQEastsideDems

Contact:

For more information, contact Lloyd DeWald, lloyd.dewald@yahoo.com
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East Mountain Democrats (EMD)
https://www.facebook.com/DPBCTeamEastMountains/
Weekly Coffee Klatsch
• Every Friday at 10 AM
• Roots Farm Café, 11784 NM-337, Tijeras

Nasty Women NM
As part of its work, Nasty Women NM has trained and recruited Precinct Chairs for Bernalillo County
and is happy to provide support.
Mission:

We build ongoing civic engagement to create a more just, inclusive and environmentally
sustainable New Mexico by women organizing at the grassroots level.

Meetings:

The group meets at 5:30 pm every third Tuesday of the month, at Kei & Molly Textiles,
4400 Silver Ave. SW (corner of Silver and Washington streets, one block south of Central.

Website:

nastywomennm.com

Contact:

nastywomennm@gmail.com

Facebook:

http://fb.me/nastywomennm

Twitter:

@nastywomennm

Democratic Party of New Mexico Caucuses (Affiliated Groups)
Caucuses allow people with shared characteristics to organize together within the Democratic Party of
New Mexico and to have two representatives in the SCC. The Democratic Party of Bernalillo County
passed a new rule in 2019 allowing recognized county-level caucuses to have two representatives in the
CCC.
Adelante Progressive Caucus
Pia Gallegos, Chair
info@adelantecaucus.org
P.O. Box 7974
Albuquerque, NM 87194
Black/African American Caucus
Pamelya Herndon, Chair
505-385-4518 | pamelyaherndon@gmail.com
300 Central Ave., SW Ste. 1300
Albuquerque, NM 87102
https://nmdemocrats.org/our-party/dpnm-caucuses/african-american-caucus/
Hispanic Caucus
(DPNM is accepting applications for those
interested in being members of this Caucus)
300 Central Ave. SW Ste. 1300
Albuquerque, NM 87102
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Labor Caucus
Sarah Attleson, Chair
300 Central Ave., SW Ste. 1300
Albuquerque, NM 87102
LBGTQ Caucus
Janice Devereaux, Chair
505-604-1261 | janicedevereaux@gmail.com
300 Central Ave. SW Ste. 1300
Albuquerque, NM 87102
https://nmdemocrats.org/our-party/dpnm-caucuses/lgbt-caucus/
Native American Democratic Caucus of New Mexico
Tweety Suazo, Chair
nativeamdemcaucus@gmail.com
300 Central Ave., SW Ste. 1300
Albuquerque, NM 87102
New Mexico Federation of Democratic Women
Pam Cordova, President
505-514-7492 | pamnmdolphin@centurylink.net
https://nmdemocrats.org/democratic-women-of-new-mexico/
Veteran’s Caucus
Madeline “Mad” Hildebrandt, Chair
505-302-4445 | mad@mad4nm.com
300 Central Ave. SW Ste. 1300
Albuquerque, NM 87102
https://nmdemocrats.org/our-party/dpnm-caucuses/veterans-caucus/

New Mexico State Government Offices
Secretary of State
New Mexico Office of the Secretary of State
New Mexico Capitol Annex North
325 Don Gaspar, Suite 300
Santa Fe, NM 87501
1.800.477.3632
http://www.sos.state.nm.us/
Elections Bureau & Ethics Division: 505-827-3600
The Secretary of State’s website has a wealth of information and data available under Voter
Information, Bureau of Elections Resources and more, including election results, voter data
information and precinct maps for counties (not all precincts represented for BernCo).
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Bernalillo County Government Offices
Bernalillo County Clerk
Bernalillo County Clerk’s Office
1 Civic Plaza NW, Sixth Floor
Albuquerque, NM 87102
General Inquiries: (505)-243-VOTE(8683)
Voter Registration Agent Training
The Bureau of Elections offers regular Voter Registration Agent (VRA) trainings. They take
place at the Voting Machine Warehouse, 2400 Broadway SE, Building H. Find the schedule and
details here: www.bernco.gov/clerk/third-party-registration-agents.aspx. If you have a good-sized
group of people who want to get trained, you may request a special training session for your
group.
Maps
The Bureau of Elections produces more than 100 political boundary maps upon request. To
obtain these maps, please visit the Clerk’s Office at One Civic Plaza NW, Sixth Floor,
Albuquerque, NM or call (505) 468-1291.
Census/Precinct Data
The Bureau of Elections can provide census data, voter registration and voter history data.
Precinct Data Requests: (505) 468-1263

City of Albuquerque Government Offices
https://www.cabq.gov/
Listing of all departments and offices: https://www.cabq.gov/department-listing
City Council: https://www.cabq.gov/council
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Appendix C INITIAL SCRIPTS, LETTERS AND FLYERS FOR PRECINCT
CHAIR INTRODUCTIONS
Download an editable version of this script:
https://drive.google.com/file/d/1PvCtmlhVFsxd7uvCt4OV1PA5kwyyvbHr/view?usp=sharing

Canvassing Script: Introduce Yourself to Active Dems and Seek Volunteers:
Hi, I'm [Your Name], and I'm your neighbor. I live on [your street in the
neighborhood]. I'm working with (or I am) our Democratic Precinct Chair for
Precinct [Pct. #] to organize the Democrats in our neighborhood to engage more
people in the political process and get out the vote.
[Tell your story, include elements of SELF, US and NOW]
Example:
I got involved after the 2016 election because I decided that I needed to do
something to change things. I think the country is going in the wrong direction,
but we can change that if registered Democrats get out and vote. But, lots of
people are frustrated. They don't feel like the Democratic party represents them,
and they don't vote. I think that we can begin to change that if we talk to our
fellow Democrats, neighbor to neighbor, and get involved with the political
process.
To do that, I am recruiting a few people to help me. Would you come to a meeting
at my house to talk about what we can do?
Then what?
Listen to what they say. They often ask what they would have to do. You might suggest that you
would like for them to take an area, contact neighbors perhaps on their street or block, talk to
them, and try to get email addresses so that we can keep in touch. It also means help putting
flyers on doors, especially at election time.
Perhaps suggest, “We can figure out what you are comfortable doing when you come to a
meeting with other people. We'll figure it out together and I am open to ideas.”
It’s very simple, but it seems to work. So many people want to help and just need to find a way
to fit in.
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Sample Letter: Introduce Yourself to Active Dems and Seek Volunteers:
Download an editable version of this letter:
https://drive.google.com/file/d/1_g6lnQt0H9fsQbZZeLvhpq2am0IMVhH7/view?usp=sharing

Dear __________,
I am writing to you because I am the recently elected chairperson for our Democratic Party
precinct. Precinct [Pct. #] consists of [describe geography of precinct].
[Tell your own story.]
Example:
Like many people, I became alarmed when Donald Trump was elected president. I am concerned
about many things, including our climate, our general and financial welfare and even our
democracy.
[Connect your story to US and NOW]
Example:
The Democratic Party saw amazing victories in 2018. But we cannot rest on our laurels. To
consolidate our victories and prevail in 2020 and beyond, we must build a strong grassroots
organization. We must know all voters in our neighborhoods and what concerns them about our
country, our state, and our local governments. With this information, we can be more effective
fighting for the things we believe in, such as reducing income inequality, developing systems that
create equity in our communities and safeguarding the environment.
I am organizing our neighborhood to help elect Democrats at every level. As part of this process,
I am reaching out to active Democrats first. I would like to hear your concerns about the party
and how Democrats can be more responsive about the issues that matter most to you. I will
amplify your voice by taking your concerns up the chain.
I am also recruiting a few people to help me. Would you be interested in coming to a meeting at
my house to talk about what we can do?
I would like to know what you think. Please write to me at
___________________________(email) or call or text me at ____________(cell phone).
Sincerely,
[Your Name]
Chair, Democratic Precinct [Pct. #]

(Based on a sample from Nasty Women New Mexico.)
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Sample Introduction Letter
Download an editable version of this letter:
https://drive.google.com/file/d/1iQA6YEdlASXqMraqmL1hH2UhtDixSN9t/view?usp=sharing

[A picture of you!]

197, and 211.

HELLO NEIGHBOR! I AM [your name], YOUR NEW
PRECINCT CHAIR FOR DEMOCRATIC PARTY PRECINCT 185.
What’s Precinct 185? The city is divided into precincts,
political subdivisions used primarily for determining the
district borders for local, state and federal elective offices.
Precinct 185 extends from 4th Street west to the Griegos
Lateral (just east of Rio Grande Blvd), between Matthew
Avenue and Candelaria Road. The Democratic Party has
grouped precincts together into “wards”. Precinct 185 is in
Ward 11B, which also includes Precincts 161, 186, 187, 196,

Why and how did I become precinct chair? I woke up on November 9, 2016, to the election results and
knew I needed to get involved. Then, on March 25, the Democratic Party held ward/precinct meetings
open to any interested Democrat across the city. I was elected to this position by other registered
Democrats from Precinct 185; I was unopposed.
What does this mean for you? That you now have a neighbor you can call, email, or visit when you need
to.
What do I hope to do as your precinct chair? To go door-to-door meeting with every registered
Democrat, Independent, and Green Party voter in our precinct. I will listen to your concerns for yourself,
your family, the future, the nation, the world. I want to make sure everyone in your household is
registered to vote. I will create an anonymous and private email list so I can reach you when there is a
ward or precinct event you might be interested in, or a larger city-wide event that pertains to our work
within the Democratic Party, such as a candidate forum. I hope eventually to have an on-line forum for
our precinct.
What do I hope we can accomplish, together? Create a diverse community of voters, with different
opinions and ideas, but with important shared goals. Rally voters to support Democratic candidates.
Organize voters to support public policy and action to make us healthy, safe, productive, and secure in
our work and our future, without sacrificing the well-being of neighbors and our planet.
What can you do? Get in touch. Reach me at [your phone number] or [your email address]. My address
is [your home address]. Let me know if you want to help out at future events, and let me know your
ideas for future precinct or ward events. Also, please send me your email and phone number--I will need
this to keep in better touch with you.
THANKS! SORRY I MISSED YOU. PLEASE GET IN TOUCH.
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Sample Flyer: Invite Your Precinct to Your First Precinct Event:
Download an editable version of this flyer:
https://drive.google.com/file/d/1R8RDGu_wLC-8on1bc0VtdgZt4tthcGvb/view?usp=sharing

Save the Date!

Democrats of [Insert Neighborhood Name]
Organizing Party
Democratic Precinct [Pct. #]
When: [Date]

[Time]

Where: Home of [Name] - Precinct Chair
[Address]

Purpose:

Meet fellow Democrats in your neighborhood.
Gather information for volunteer opportunities near you.
Assign block captains to maximize our canvassing efforts.
Get information on how you can [insert relevant opportunity for
engagement]
• Get involved! YOU can make a difference!

•
•
•
•

Our local democratic party is full of energy and motivated to
elect progressive Democratic candidates and create legislation
that works for the people. Join us to become a part of the
movement!
If you can’t make the meeting but would still like to stay informed,
please email me at [email] or call or text me at [cell phone].
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Sample Precinct Newsletter
Download an editable version of this newsletter:
https://drive.google.com/file/d/11IQmXU3O_P2RZuAP7eC4l-qiUZjMNCTy/view?usp=sharing

PRECINCT191 NEWS May 2017

THE DEMOCRATIC PART Y

OF BERNALILLO COUNT Y • WARD 17-A • PRECINCT 191

WARD PICNIC

HELLO!

Come on out and meet your ward
community. Bring some side dishes if you
get inspired. Come one come all!

Let me introduce myself. My name is
[your name]. I have just had the honor
of being elected your new Precinct
Chair.

Ward 17-a Meet & Greet

Sunday May 21 • 1:00–3:00 pm

In beautiful Columbus Park!
Douglas MacArthur & Guadalupe Trail
• East of Rio Grande, South of
Montano

Middle Rio Grande
Conservancy
District ELECTION
Tues, June 6 • 7:00am–7:00pm
NORTHWEST VALLEY LOCATIONS:
Valley High School • 1505 Candelaria
Raymond G. Sanchez Community
Center • 9800 Fourth St
Los Ranchos City Hall • 6718 Rio
Grande
EARLY VOTING: (8:00am–5:00pm)
May 22– May 26 • May 30–June 3
Los Ranchos City Hall • 6718 Rio
Grande NW
MRGCD Office • 1931 2nd St SW
Bring ID: either a driver’ s license or
other government-issued photo ID; or
two other forms of ID (utility and/ or
current tax bill, or a voter ID); or proof
of being a currently enrolled member
in a tribe.
Important election–for the District’s
Board of Directors. If you own property in
the District and are an MRGCD
ratepayer (check your tax bill or call
247-0234), you can vote for continued
protection of the Bosque.
The Sierra Club endorses the following
candidates for the two Bernalillo
County seats:
Pos. No. 3: Karen Dunning
(incumbent)
Pos. No. 4: Joaquín Baca (open seat)
v. 2019.1.1

I’ll cut to the chase here because I
realize we’re all busy: My ambition for
Precinct 191 is to make it an active
and effective part of the get- out-thevote campaign to get Democrats
elected in 2018. In the meantime,
we can get started with local races
and issues.
All important political change begins at
the precinct level–from engaged
citizens like you. That is how we all get
represented. We show up. So, now is the
time. Together we can be the change
we want to see in the world. Together
they cannot divide us.
This is your very own Precinct 191
Newsletter, letting you know of events
you need to know about.
Get engaged, help us keep moving
forward for the inclusive Democratic
values we believe in.
If you are interested in volunteering
some of your time for the Precinct
191 Leadership Team, email me at
joan.lloyd22@gmail.com. We will be
meeting soon.
Let me know what your concerns are. If
we all do a little, we can get a lot
done.
Let’s be the change.
Thank you.
[your name]

MAYORAL
ELECTION DAY
Tuesday, October 3
EARLY VOTING:
Wednesday, Sept 13–Sept 29
Locations to be announced at

www.cabq.gov.

We will need a strong get-out-thevote force to make sure we get a
Democrat elected the new mayor.
Keep up with the news by subscribing to
the Bernalillo County Democrats’
newsletter The Blue Review at e-news@
bernalillodems.org. That site will also
link you to information about the
candidates.

NEW VOTER OR
UPDATE VOTER
REGISTRATION
ONLINE:
http://www.bernco.gov/clerk/newvoter-registration.aspx
VISIT:
Bernalillo County Clerk’s Office
One Civic Plaza NW
(4th & Marquette)
GET APPLICATION:
Email clerk@bernco.gov
Call 505-468-1291
(select voter registration option)
Mail request to:
Bernalillo County Clerk’s Office
One Civic Plaza NW
Room 6022 Albuquerque
NM 87102
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Appendix D IDEAS FOR FINDING VOLUNTEERS
We’ll continue to add to this list as we hear about new good ideas. Download our most up-to-date
version: https://drive.google.com/file/d/18zgj__VQ8otnW0ndj5PkW6ocNA6FI64B/view?usp=sharing
•

Throw a party/BBQ/potluck/tea.

•

Distribute flyers to your entire precinct for to invite everyone to an event.

•

…. Ask them to bring a friend.

•

Knock on doors of active Dems.

•

Call active Dems.

•

Contact the previous Precinct Chair.

•

Ask your Ward Chair who they know.

•

Stand outside an elementary school (or another gathering place) in your precinct with a big sign:
“Democrats – Need Volunteers”.

•

Ask neighbors/friends to get one more volunteer.

•

Invite them to a “Meet and Greet”.

•

Look for/talk to/leave a note for people with house signs, bumper stickers, decals that indicate
active, like-minded folks.

•

Visit new people who move in.

•

Recruit family, friends and close neighbors (even someone who doesn’t live your precinct can
help you!).

•

Send postcards inviting people to a meeting.

•

Find people in your neighborhood association who are Dems.

•

Ask friends and social media contacts who don’t live in your precinct for the names of people
they know in your precinct (tell them your precinct boundaries).

•

Talk to people with same/similar hobbies.

•

Have a summer block party.

•

Network at a ward meeting.

•

Look at all the active Dems to see if you know anyone.

•

Ask the people you know in your precinct to look at the list of Dems in your precinct to see who
they know.

•

Talk to them at a grocery store (if you recognize them from your neighborhood).
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Appendix E SAMPLE SIGN-IN SHEET
Download a digital copy of this form: https://drive.google.com/file/d/1c6Z4r1J3cokneEMzMssALWFV01piloH/view?usp=sharing
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Appendix F SHARE YOUR SKILLS FORM
Use the form on the following page to collect information about potential volunteers who come to
precinct events.
Download a digital copy of this form:
https://drive.google.com/file/d/19RvzqTV0pQmBVUGFwuqJjy_3PP5omSyY/view?usp=sharing
Download a fillable PDF of this form so you can fill in your name and contact info (as precinct chair)
prior to printing or email it for people to fill out electronically:
https://drive.google.com/file/d/1FEabJxE8l8Jpn-xEqzrSUqZdqdHghvpD/view?usp=sharing
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Appendix G 2019-2020 POLITICAL CALENDAR
2019
Jan. 15-Mar. 16: NM Legislative Session
Feb/Mar: DPBC Ward and Precinct Elections
DPBC CCC – officer and SCC member elections, Resolutions passed on to the SCC
Mar/Apr: DPNM SCC – officer elections
June 4: Middle Rio Grande Conservancy District (MRGCD) Board Elections
Nov. 5: ABQ municipal election, even-numbered city council districts (2, 4, 6, 8)
APS Board Elections, Districts 1, 2 and 4
CNM Board Elections, Districts 2, 4 and 6
• Oct. 8: Voter Registration closes
• Oct. 8: Absentee Voting Begins (ends when polls close on election day)
• Oct. 19–Nov. 2: – Early Voting: https://www.bernco.gov/clerk/early-voting-locations.aspx
• Nov. 5: – Election Day (polls will be open from 7 a.m. to 7 p.m.)

2020
June 2, 2020: Primary election
• Unofficial dates based on the typical timeline (confirm prior to the election):
o May 5: Voter Registration closes for Primary Election
o May 5: Absentee Voting Begins (ends when polls close on election day)
o May 16–May 30: Early Voting: https://www.bernco.gov/clerk/early-voting-locations.aspx
• June 2: Primary Election Day (polls will be open from 7 a.m. to 7 p.m.)
June 13, 2020: Democratic Party District Conventions
June 20, 2020: Democratic Party State Post-Primary Convention
• Elect DNC Convention Delegates
• Elect DNC Committee man & woman
• Approve State Party Platform
November 3, 2020: General election
• BernCo: county commissioner (districts 2, 4), county clerk, district attorney
• NM:
o U.S. Senate (1)
o U.S. House (all)
o NM State Senate (all)
o NM State House (all)
o State ballot measures
• Unofficial dates based on the typical timeline (confirm prior to the election):
o Oct. 6: Voter Registration closes for General Election
o Oct. 6: Absentee Voting begins (ends when polls close on election day)
o Oct. 17–Oct. 31: Early Voting: https://www.bernco.gov/clerk/early-voting-locations.aspx
• Nov. 6: General Election Day (polls will be open from 7 a.m. to 7 p.m.)

v. 2019.1.1
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Appendix H VOTER REGISTRATION
NOTE: In 2018, the Governor signed Senate Bill 672, which allows for same-day voter registration in New Mexico and increases
opportunities for citizens to register at other times and places. In general, the law will not go into effect until 2021, although
same-day registration should be available at the County Clerk’s office during early voting starting in 2019, and provisions to
update the voting address of a registered voter will take effect in 2020.

How Do I Register to Vote? (source: https://www.bernco.gov/clerk/new-voter-registration.aspx)
Eligibility

You may register to vote if you are:
• A resident of New Mexico
• A citizen of the United States
• Eighteen years old or older at the time of the next election
• Not legally declared mentally incapacitated
• A convicted felon who has satisfied all the terms and conditions of sentencing. A certificate of completion must be
provided.

Where to Register
•
•
•
•
•
•
•

Bernalillo County Clerk’s Office Monday-Friday 8 a.m. and 5 p.m.
Secretary of State’s Office
Any County Clerk’s Office in New Mexico
Through a Third Party Voter Registration Agent
Motor Vehicle Department, Human Services Department, public libraries, colleges, universities and at organized voter
registration drives
Online through the Secretary of State's website: https://portal.sos.state.nm.us/OVR/WebPages/InstructionsStep1.aspx
Download a form to print and send to your local county clerk:
https://portal.sos.state.nm.us/OVR/VRForms/VRFormEnglishFinal.pdf

You may request an application for voter registration be sent to you by emailing clerk@bernco.gov, calling (505) 468-1291 and
selecting the Voter Registration option, or sending a letter to: Bernalillo County Clerk’s Office, One Civic Plaza, NW, Room
6022, Albuquerque, NM 87102.

When to Register

Voter registration applications can be submitted at any time. In order to be eligible to vote in an election, the County Clerk’s
Office must receive the voter registration application no later than 5 p.m. on the 28th day before the election.

How to Register
•
•
•

You must completely fill out an application for voter registration and sign it.
Be sure to: Answer all questions, including the citizenship and age questions.
A Social Security Number and the address where you live are required in order to register to vote in New Mexico. (P.O.
Box addresses are not allowed).

First Time Registrants

If you are registering for the first time in New Mexico and you submit the registration form by mail, you must also submit a
copy of
1. a current and valid photo identification; or
2. a current utility bill, bank statement, government check, paycheck, student identification card or other government
document, including identification issued by an Indian nation, tribe or pueblo that shows your name and current address.
*If you do not submit one of these forms of identification with your mailed-in, first time registration, you will be required to
present one of the forms of identification when voting in person or absentee.

Reasons why an application is rejected
•
•
•
•
•

Social Security Number is not provided.
The application is not signed.
The citizenship and age boxes are not checked.
A physical address or description of residence, such as a map or the
latitude/longitude is not provided

Rejected applications are returned to the applicant with a letter of rejection explanation and a blank application for voter
registration.
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Appendix I

ABSENTEE BALLOTS AND EARLY VOTING

Absentee Voting
http://www.sos.state.nm.us/Voter_Information/Absentee_and_Early_Voting.aspx
https://www.bernco.gov/clerk/absentee-voting.aspx
An absentee ballot can be cast by any eligible voter. An absentee ballot must be requested by a voter prior
to an election by filling out an Absentee Ballot Application.
The county clerk must receive the New Mexico absentee ballot application no later than 5:00 pm on
Friday before the election. Within 22 days of the election, the county clerk must either mail the ballot or
notify you with the reason why the application was not accepted within 24 hours of receipt of the
application.
If you apply for an absentee ballot and receive it, you must vote that ballot. You will not be issued
another ballot if the original ballot is destroyed, discarded or delivered to the polls unvoted. If you apply
for, but do not receive the absentee ballot, you may go to the county clerk’s office until Monday before
the election and apply for a replacement ballot for the election.
You may also go to your polling place and vote on a paper ballot, in lieu of an absentee ballot on Election
Day. You will be required to sign a sworn statement, under penalty of perjury, that you did not receive
your ballot.
A member of your immediate family or your caregiver may hand-deliver your absentee ballot to the
county clerk. An unrelated third party may not deliver another voter’s absentee ballot. Ballots must be
returned to the county clerk or voter’s precinct before 7:00 pm on Election Day to be counted.
In order to get an application for an absentee ballot:
1. Fill out an application online:
https://portal.sos.state.nm.us/OVR/WebPages/AbsenteeApplication.aspx?type=RA
2. Download an Absentee Ballot Application: http://www.sos.state.nm.us/uploads/files/NMAV-110-16.pdf
3. Call the Bernalillo County Clerk’s Office at (505) 243-VOTE (8683), option 2.
4. Email your request to clerk@bernco.gov
5. Pick up an application at the Bernalillo County Clerk’s Office, 1 Civic Plaza NW, Sixth Floor
Mail your Absentee Ballot Application to the Bernalillo County Clerk’s Office, 1 Civic Plaza NW, Sixth
Floor, Albuquerque, NM 87102.
The County Clerk’s Office will process your application and send you a ballot in the mail. You will then
fill out the ballot and return to the clerk’s office no later than 7:00 PM on Election Day. If you are sent an
absentee ballot in the mail you will not be allowed to vote at the polls on Election Day.

Early Voting
https://www.bernco.gov/clerk/early-voting-locations.aspx
In Bernalillo County, all voters can utilize early voting at any early voting location for any election for
which early voting is available. Same-day registration should now be available at the County Clerk’s
office during early voting.
If early voting is available, the first day of early voting is 2-4 weeks prior to the election, depending on
the election, and early voting continues through the Saturday prior to the election.
v. 2019.1.1
I1

Appendix J BUILDING RELATIONSHIP THROUGH PERSONAL STORY:
PUBLIC NARRATIVE
Public Narrative is a leadership practice developed by Marshall Ganz as an organizer for Cesar
Chavez and presidential candidate Barak Obama. Public Narrative is the why of organizing —
the art of translating values into action through stories. Public Narrative’s five core practices,
Story, Relationship, Structure, Strategy and Action focus our attention on the critical skills
needed for building a movement. To support your efforts to build relationships in your
precincts, we’re going to focus for now on Story.
A good story has the power to change the world. The Public Narrative methodology trains
organizers, activists and community leaders to share their personal stories more effectively in
order to build a sense of community around shared values and experiences and ultimately to
move large numbers of people to action around an issue or cause.
A public story is woven from three elements: a Story of Self, why I have been called; a Story of
Us, why we have been called; and a Story of Now, the urgent challenge on which we are called
to act.
The purpose of the Story of Self is to demonstrate your values through sharing a choice you
made in response to a challenge or difficulty. This is about showing rather than telling: we are
much more likely to connect with someone at the door by showing how we value something
with the story of a personal, meaningful decision and its resulting action/outcome, rather than
just telling the person what we value.
The Story of Us draws on a sense of shared values and experiences to describe who we are,
what our shared challenges are and some milestones in the journey we’ve walked so far. The
we in the story is our constituency, the group of people we hope to motivate to action, and this
will depend on the goal we are trying to accomplish. For example, if we’re seeking volunteers,
our story might be tailored toward active Dems. If we’re trying to get people out to vote, our
story might be tailored toward all registered voters.
The Story of Now frames both the urgency and potential of the current situation. It might share
images portraying the consequences of inaction and others showing what our action might
achieve. The sense of urgency, paired with hope and followed by a specific and manageable
call to action, is a powerful motivation for action.
Examples:
6.12 Seconds - James Croft's Harvard LGBT Bullying Speech
https://www.youtube.com/watch?v=lymvc5d6qxY
2004 Barack Obama Keynote Speech
https://www.youtube.com/watch?v=_fMNIofUw2I
References:
https://www.storybasedstrategy.org/
https://beautifulrising.org/tool/public-narrative-story-of-self-us-and-nowv. 2019.1.1
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Want to dig deeper? 15 Videos featuring discussions of the Public Narrative framework
developed by Marshall Ganz: https://www.youtube.com/playlist?list=PL4E689E9602C614C6

Developing a Story of Self: Worksheet
We all live complex lives rich with stories of success and failure. Your goal is not to try to tell
your whole life story at once. Instead, your challenge is to practice interpreting your life
experiences so you can choose stories to tell based on what is appropriate in a given situation.
A good public story is drawn from the series of choice “scenes” that structure a “plot” from
your life – the challenges you faced, choices you made and outcomes you experienced as
result.

Before deciding which part of your story to tell, consider these questions:
Why am I called to leadership?

What values move me to act?
How might they inspire others to
similar action?
What are the experiences in my
life that have shaped the values
that call me to leadership?
What stories can I tell from my
own life that would show how I
learned or acted on those values?

Outline a Story of Self
Outline the challenge, choice and outcome in your story. Remember, your values are
communicated by articulating the decisions you make in the face of challenges.

Challenge
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Outcome
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